
Welcome!



A Comprehensive Course for Professionals

Project Overview and Terminology 
Stakeholder Engagement 
EQ and Project Management 
Understanding Ideation 
Conflict and Groupthink 
Project Planning (Traditional) 
Schedule Management Techniques 
Agile, Scrum, Kanban 
Change Management 
Risk Management 
Meetings 
Project Status 
Earned Value Management (EVM) 
Project Leadership 
Procurement 
Closing Projects



Welcome
Certification Overview
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PM Terms and 
Frameworks

Monday

Stakeholders

EQ + Communication

Tuesday

Start

Project Ideation

Wednesday
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Schedule 
Management 
Techniques

Thursday

Agile, Scrum, Kanban

Change Management

Friday

Curiculum
Nightly from 6 - 8 PM Eastern 



Monday

Risk Management
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Wednesday
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Ask questions and engage. 

Explore the Resources. 

Have fun!

Course Expectations



(PM COURSES DON’T HAVE TO BE DRY OR BORING)

Course Expectations



Bradenton, FL

scott@dolcoach.com

615.881.9324 (Cell/Signal)

https://dolcoach.com

My Contact Information

mailto:scott@dolcoach.com
https://dolcoach.com


Morgan Stanley: (Chicago and New York) 

Cofounder and Senior Vice President: Operations for a dot.com (New York, Dominica 
West Indies, Sydney Australia)

Special Forces Engineer Sergeant (18C): 5th Special Forces Group (Fort Campbell, 
KY)

GS-13: 3X Program Manager: Washington DC & (Global)

Chief Commercial Officer (CCO), Chief Operations Officer (COO): Institute of Project 
Management (Australia)

Chief Executive Officer (CEO): Center for Project Innovation (United States)

Founder: DOL Coach, Unconventional Warriors Unconventional Minds (UWUM), Delta 
Oscar Lima, 1MoreKlick.com

Historical Efforts

http://dot.com
http://1MoreKlick.com


Chairman of the Board
https://thefollowonmission.org/

Charitable Efforts

https://thefollowonmission.org/




S C O T T  K I N D E R

S C O T T ' S  F I E L D
M A N U A L :

 
A C H I E V I N G

Y O U R  V I S I O N

( F M  1 8 - 1 )
 

A  G R E E N  B E R E T ' S  
Q U I C K  G U I D E  T O  

G O A L S  A N D  V I S I O N S

S C O T T  K I N D E R

S C O T T ' S  F I E L D
M A N U A L :

 
G E T T I N G  O U T

O F  D E B T

( F M  1 8 - 2 )
 

A  G R E E N  B E R E T ' S  
G U I D E  T O  

W I N N I N G  W I T H  M O N E Y  

MTT
(Military Transition Tips)

As given to thousands of veterans
over the past decade

SCOTT KINDER



Vaclav Havel

“Vision is not enough; it must be combined with 
venture.
It is not enough to stare up the steps, we must 
step up the stairs.”



About Certification



PMI: the Project Management Institute (PMP and others) 

CPI: the Center for Project Innovation (CPO -> CPD) 

Axelos: PRINCE2 Certifications

There are over 50 certification bodies around the globe…

There’s more than 1 Option…



Knowledge

KNOWLEDGE

Three Certification Components

EXPERIENCE SKILLS

The theoretical or practical 
understanding of a subject
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Knowledge

Skills

Experience

KNOWLEDGE

Three Certification Components

EXPERIENCE SKILLS

The theoretical or practical 
understanding of a subject

Practical contact with and 
observation of facts or events

The ability to do something 
well, expertise.



Three Certification Components

KNOWLEDGE

EXPERIENCE SKILLS



The ONLY Certifying Body that Assesses SKILLS

KNOWLEDGE

EXPERIENCE

SKILLS

The Center for 
Project Innovation

YES

YES

YES

YES

BOTS

NO

YES

BOTS

NO

PMI  
(The PMP) Axelos



CPI Certification Levels

Certified Project Officer 
CPO’s Know projects.



Certified Project Professional 
CPP’s Lead projects

Certified Project Officer 
CPO’s Know projects.

CPI Certification Levels



Certified Project Master 
CPM’s Lead project teams

Certified Project Professional 
CPP’s Lead projects

Certified Project Officer 
CPO’s Know projects.

CPI Certification Levels



Certified Project Director 
CPD’s Lead project managers

Certified Project Master 
CPM’s Lead project teams

Certified Project Professional 
CPP’s Lead projects

Certified Project Officer 
CPO’s Know projects.

CPI Certification Levels



Certified Project Director 
CPD’s Lead project managers

Certified Project Master 
CPM’s Lead project teams

Certified Project Professional 
CPP’s Lead projects

Certified Project Officer 
CPO’s Know projects.

CPI Certification Levels

Program Mgr/
Executive

Senior PM

Junior PM

Contributing 
Project Team  
Member



Certified Project Director 
CPD’s Lead project managers

Certified Project Master 
CPM’s Lead project teams

Certified Project Professional 
CPP’s Lead projects

Certified Project Officer 
CPO’s Know projects.

PMI Equivalents

PgMP

PMP

CAPM



No “professional development units”

CPI issues certifications for life.



No “professional development units”

Education (formal learning): 10% 

Exposure (social learning): 20% 

Experience (applied learning): 70%
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