About Certification

(A CERTIFICRATION
COURSE FOR
PROFESSIONRALS)



There's more than 1 Option...

PMI: the Project Management Institute (PMP and others)
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CPI: the Center for Project Innovation (CPO-CPD) @ PRO]E CT
INNOVATION

Axelos: PRINCE2 Certifications

IPMA: International Project Management Association

There are over 50 certification bodies around the globe...
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Three Certification Components

KNOWLEDGE

The theoretical or practical
understanding of a subject
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Three Certification Components

Practical contact with and
observation of facts or events

EXPERIENCE
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Three Certification Components

The ability to do something
well, expertise.
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Successful Certification Through CPI
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The ONLY Certifying Body that Assesses SKILLS
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The Center for PMI
Project Innovation (The PMP) Axelos IPMA

KNOWLEDGE YES

YES

YES
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CPI Certification Levels

Certified Project Director
CPD's Lead project managers

Certified Project Master

CPM's Lead project teams

Certified Project Professional
CPP's Lead projects

Certified Project Officer
CPO'’s Know projects.
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Center for Project Innovation Certification Levels

Program/Executive Level

Senior Project Manager

Junior Project Manager

Contributing Project Team
Member
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No “professional development units”

CPl issues certifications for life.

Education (formal learning): 10%
Exposure (social learning): 20%

Experience (applied learning): 70%
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