
THE SOFPM COURSE: 6-SESSION ADVANCED ONLINE 
PROJECT MANAGEMENT  CERTIFICATION COURSE

The SOFPM Certification course consists of 
on-line training in Project Management 

concepts, terminology and frameworks and 
is intended for those professionals amongst 
us looking to hone their skills and translate 

their experiences into an internationally 
accredited certification in Project 

Management.  The course is executed on-
line through Zoom in 3 two-hour sessions.  
At the culmination of the program you will 
be certified and admitted to the Institute of 
Project Management at the level for which 

you are eligible.  

PROJECT INITIATION
Frameworks
Stakeholders
Business case
Requirements

PROJECT LEADERSHIP
Forming
Storming
Norming
Performing

PROJECT PLANNING
Identifying risk
Managing risk
Procurement
The project plan

TO SCHEDULE 
CONTACT:

Scott Kinder, Founder

scott@dolcoach.com
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T PROJECT PLANNING
WBS
Budgeting
Scheduling
Agile PM

DELIVERY & CLOSE
Status reporting
Managing change
Lessons learned
Continual improvement
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$750 USD (includes all sessions, certification and all resources)
DOL Coach is a proud Platinum Educational Partner of the Institute of Project Management




